ONE WARRINGTON GARDENS MANAGEMENT COMPANY LIMITED


Board Meeting
Wednesday, 27th February 2019, 13:30
Flat 37, OWG


Proposed Agenda:

1. Call to order

2. Attendees / Apologies / Absentees

3. Approval of the minutes of the last meeting (21st January, 2019)

4. Updates on activities since last meeting:
(a) Interior refurbishment progress report
(b) Maintenance update
(c) Long-term security proposal
(d) Outstanding service charge fees
(e) Neighbouring buildings’ contribution towards garden upkeep
(f) Outstanding items & contract renewal with WBM
(g) Contract renewal for Aziz & John

5. Other business:
(a) Budget 2019
(b) Future reviewal of finances & accounts
	(c) Porter performance review
	(d) Approval of changes to the Articles of Association

6. Any other Business

7. Assignment of tasks before next meeting

8. Next meeting date

9. Adjournment
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