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Dear Leaseholder/Resident,							  	       October 2020

The directors would like to update everyone on the current status of various issues, as follows:

Covid19 Restrictions
Following a period of optimism and government easing of regulations we are now facing a more serious threat from Covid19 once again. Therefore, we have recently updated and clarified the Covid19 regulations for the building. We ask everyone to please realise that there a number of elderly and therefore more vulnerable residents in this building and we ask you therefore to please be very careful not to bring the virus into our vicinity.

Following requests from some residents we have returned to the normal hours where the inner lobby doors are automatically locked from 9pm till 7.30am the next day. This is under constant review.

External Refurbishment
We have recently appointed a Contract Administrator to supervise the external refurbishment of the building which is some years overdue. We have decided that the entire job will be carried out next spring in order to ease the financial burden on leaseholders for 2020 and we currently anticipate that we will have to ask for some £150,000 out of a current estimate of £250,000 for the whole project. This estimate can change as we move through the process of tenders and will also be dependent on what the contractor finds under closer inspection after the scaffolding is up. 

Lifts
Following the successful modernisation of the East Lift, we have experienced a period of relative stability from all three lifts. Given that we now have spare parts from the East lift, and under the guidance of our lift consultant, we are currently planning to address the West Lift modernisation in 2022. Obviously, if anything changes with respect to the reliability of the West or Garage lifts, we will need to re-evaluate.

Recent Rumours and Complaints
There have been some rumours spreading within the building with regard to some issues surrounding the porters and police and we think it is appropriate for us to address this so that residents can be assured of what really has been happening. 

One resident called the police who later wrote an email to the Managing Agency to say they are investigating whether one or more deliveries have been deliberately turned away. We have heard nothing further, but we can assure everyone that this has never happened. 

The same resident has apparently told others that the police stated that some measures implemented by the Management Agency, with approval of the board, are illegal. There is no evidence to support this and we have not heard anything of this nature from the police. 
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The same resident and one other made complaints against our Head Caretaker including the unauthorised access of one flat. We wish to assure everyone that this has been investigated and the Head Caretaker was fully co-operative, helpful and, as far we could see, totally honest in assisting the investigation. Some measures have been reinforced and we can assure everyone that the issues have been resolved.

If you hear or have heard any alarming rumours, please feel free to ask the Management Agency and/or the Board. We are always happy to answer questions about the services and service levels you can expect within the building.

New Kitchen/Welfare facility in the Basement
Asad is the first Head Caretaker who is not a resident within the building and, as such, lacks some basic services such as a private place to work, take his lunch, etc. We have also discovered, while talking to potential contractors for the External Refurbishment, that they would charge us around £15000 to provide welfare facilities for their workers by leasing parking spaces and installing temporary cabins, so we can save this amount by providing suitable facilities in-house.
Therefore, we are asking for quotes to convert one of the basement rooms into a small canteen/kitchen area. We do not anticipate that this will cost more than £9,500 so is unlikely to come into the category requiring an s20 process and consultation. However, any comments, questions or opinions are welcome.

Keeping the Lobbies and Communal Parts Clear
Following a fire inspection, we were told that all lobbies and other communal parts really need to be clear of all items so as not to cause obstructions in the case of an evacuation dues to fire. We very much appreciate the very good co-operation we got from most of the residents and we respectfully ask you all to continue to keep all lobbies and communal areas clear all of the time, except of course when the bins are put out in the morning.

We would also once again remind you that rubbish bins must never be left on site or behind the walls at the front of the building, and should be disposed of at either of the communal bins a few minutes away at any time outside of the normal bin collection hours.

In the Event of a Fire Alarm
We recently experienced a slightly chaotic response to a fire alarm which may have been triggered by dust from a leaf blower and/or a very sensitive detector. Having learnt from the experience we have asked WBM to provide clear instructions for everyone involved and additional training for the front desk staff. We are also getting all equipment checked and replaced so that we do not suffer false alarms (as far as possible) and so that the equipment used to control the alarm system is updated and more easily usable.

Residents are reminded that the Fire Brigade advice is that everyone should remain in their flats unless it is obvious that the fire is in their vicinity in which case it is clearly better to get out quickly.

Lighting
All stairwell lighting has now been replaced with motion-sensitive LED lights. It is calculated that this will save over £1,500 in electricity charges per year. We plan to upgrade all other lighting over the coming year with eventual anticipated savings of over £7,000 per year.

Other Works to Address
Amongst other works we have on our “To Do List”, which are not considered urgent for the moment, are the following:

· New Front Door, to improve security and control from the Front Desk.

· Floor Cleaning, which was left out of the Internal Refurbishment for financial cashflow reasons, but which would improve the appearance of the building which is, of course, good for sales valuations and ongoing rental rates.

· EV Charging, we are moving to an eco-world in which electric cars will become the standard. Therefore, we will be looking to implement an electricity network in the garage which will enable all residents to install their own plug points for their cars in future.

Annual General Meeting
We would normally have held an AGM in May but could not due to the Covid19 restrictions. Therefore, we have not had the opportunity for discussion that this would have afforded. We will hold one as soon as restrictions allow us to do so but, in the meantime, please feel free to send us/WBM any questions or opinions/comments to do with the above points or on any other matter you think is relevant to raise with us. And, if any of you would like to join us on the Board, please let us know.

Lastly, we would like to take the opportunity to extend our best wishes to all the owners and residents of this building to enjoy living (or renting) here and to keep safe during these difficult times.

Glenn and Peter.

