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One Warrington Gardens

Application to the Cladding Safety Scheme



Why and How

The CSS have issued new guidance on leaseholder
communications. They have advised that there must be
communications issued at 8 star stages of the project. These
have been templated within this document to be updated,
saved and issued to the leaseholders.

Organisation charts and glossaries have also been saved in this
document.

The CSS require these to be sent as a minimum requirement. As
such, | have also templated a weekly update to be issued to the
leaseholders.

| have also templated a GANTT chart which can be made
available upon request.
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Glossary

Please refer to common terms and their meaning which will assist leaseholders
in understanding frequently used terms throughout the course of the project. //a%

Term

One Warrington Gardens
(Freehold) Limited

One Warrington Gardens
Management Company

Limited

Harris Associates

ITBA

Westbourne Management

Company
Edwin Coe

CSS
HE
PTS
GFA

FRAEW
BSA
MHCLG
BSR
HSE
CSSP

Meaning

Freeholder —typically the project Applicant responsible under the term of the lease

Residents’ Association/ Management Company

Project Manager
Inside the Box Advisory - Applicants’ representative
Managing Agent

Solicitor responsible for reviewing appointments and contracts

Cladding Safety Scheme — responsible for funding for all buildings over 11m and over 18m outside of Greater London
Homes England — Working partners with CSS

Pre-tender support. Funding provided early in the project to keep the project moving before full funding is received

Grant Funding Agreement — legal document to be signed by the applicant with contains the rights and responsibilities of all
the parties
Fire Risk Assessment of External Wall System

Building Safety Act 2022 — Legislation guiding the funding and new building requirements for buildings in England and Wales
Ministry of Housing, Communities and Local Government

Building Safety Regulator — responsible for approving works to buildings over 18m

Health and Safety Executive — agency responsible for BSR applications

Client Side Support — provided by the CSS or BSF to assist delayed projects
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Organisation chart -
Government

Ministry for Housing
Communities and
Local Government

Building Safety
Regulator

Health and Safety
Executive

Cladding Safety

o d .
Scheme Building Safety Fund 3rd Parties
Greater London MHCLG Appointed
AR (E05 T Authority solicitors

MHCLG Appointed
Cost Consultant

Client Side Support
Partners
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Organisation chart — project
team

One Warrington
Gardens Management
Company Limited

Westbourne
Llile Fhe 2o Harris Associates Nominated contractor Edwin Coe
Advisory
Third Party contractors Third party sub-
Clerk of Works - f|rg engineers, contractc_>r's to carry
designers and out specific project
architects roles
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https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents
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https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents
https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lease-advice.org%2F&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Cf269dc04e83c4c77378a08dc1b4b92d2%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638415258767197007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CGfOmtWEbKI%2F0MaJGobKGiUsU9eV3gRqITRBy2bn1b8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lease-advice.org%2F&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Cf269dc04e83c4c77378a08dc1b4b92d2%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638415258767197007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CGfOmtWEbKI%2F0MaJGobKGiUsU9eV3gRqITRBy2bn1b8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lease-advice.org%2F&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Cf269dc04e83c4c77378a08dc1b4b92d2%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638415258767197007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CGfOmtWEbKI%2F0MaJGobKGiUsU9eV3gRqITRBy2bn1b8%3D&reserved=0
https://www.gov.uk/guidance/leaseholder-and-resident-information-on-the-cladding-safety-scheme-css
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https://www.gov.uk/guidance/leaseholder-and-resident-information-on-the-cladding-safety-scheme-css
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Finformation-for-leaseholders-and-other-residents-on-fire-safety-and-remediation-of-historic-building-safety-defects&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Ce4e4837fd5ab44a95a7b08dc44e40794%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638460993371261178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E8ZOUpYiwS%2FDe0EbwPxo%2FiHCB6T2bH1TCQGeLihvmDk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Finformation-for-leaseholders-and-other-residents-on-fire-safety-and-remediation-of-historic-building-safety-defects&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Ce4e4837fd5ab44a95a7b08dc44e40794%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638460993371261178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E8ZOUpYiwS%2FDe0EbwPxo%2FiHCB6T2bH1TCQGeLihvmDk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Finformation-for-leaseholders-and-other-residents-on-fire-safety-and-remediation-of-historic-building-safety-defects&data=05%7C02%7Ckiara%40itboxadvisory.co.uk%7Ce4e4837fd5ab44a95a7b08dc44e40794%7C0910875150644fd58c8b31211972909a%7C0%7C0%7C638460993371261178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E8ZOUpYiwS%2FDe0EbwPxo%2FiHCB6T2bH1TCQGeLihvmDk%3D&reserved=0
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Application Stages — Cladding Safety
Scheme

Eligibility
This is the initial stage and involves completing the initial eligibility submission which is submitted to the
CSS online to allow them to assess the building and the FRAEW.

Stage 1 — legal due diligence \
This involves submitting details of the building, the lease, and the legal set up to establish '
whether the building is eligible legally to receive funding. o ‘p

Pre-tender support

In order to carry out a full contract tender submission (as required by the BSF), we will apply for advance
funding, known as pre-tender support or PTS. The CSS review the scope of the works outlined in the FRAEW
and make an offer of pre-tender support. In order to receive the pre-tender support, the applicant is required to sign a Grant Funding Agreement and we are
required to provide bank details to receive payment. Both these actions have been completed and funds have been received, therefore completing this stage.

Stage 2 application — Compile works package

This will require the applicant to go out to a competitive tender and provide information relating to the works package to the CSS. The full tender can take
around 3 months at least and will provide at the end a fully itemised works programme along with project costs. This will be submitted to the CSS and reviewed
internally, along with various appointment documents and key project information. Once the CSS are satisfied with the information they have received, the
project will be passed to a cost consultant for final approval. The cost consultant is appointed on behalf of the CSS and is the party with the full and final
authority to determine the funding that will be awarded to us.

FAB Approval
Once the CSS and cost consultant have interrogated the tender submission and stage 2 application, the project will be passed to MHCLG who will give the final
approval at a Financial Approval Board meetings, which are held every fortnight.

Signing of Legal Documents
Once final FAB approval has been received, we will be provided with a set of documents which will need to be completed to allow the CSS to release funding to
us. We will work closely with solicitors at this stage to ensure that the legal documents are completed correctly.

Final accounts
At the end of the project, we will submit final accounts to the BSF and receive a final balancing payment to close out the project.
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We can confirm on behalf of the applicant, One Warrington Gardens Management Company Limited, that
an application has been made to the Cladding Safety Scheme in order to remediate the external wall
system at One Warrington Gardens.

The FRAEW has been submitted for review, with the following items listed being considered for eligibility
» ETICS render and EPS foam insulation

The FRAEW can be made available upon request.
No interim measures have been made available.
The CSS have reviewed the FRAEW and determined these items are eligible for remediation. We then

proceeded to applying for Pre-tender support. This funding will allow the project manager to go out
to the market for tender and submit stage 2 of the application.

A copy of the fire strategy can be made available upon request.



Star Stage 2 — Eligibility and Acceptance

The CSS Lease

We will continue to update leaseholders on a'we
Stages as specified by the CSS.

To date there are no ineligible works that have been identified.



https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents
https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents
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https://www.gov.uk/government/publications/cladding-safety-scheme/cladding-safety-scheme-information-for-leaseholders-and-residents

Star Stage 3 — Design Stage

We can confirm that the following parties have been appointed to complete the design.
* Harris Associates

« PartB

« CDM

A tender return has been submitted and Clarke Facades have been identified as the preferred

contractor. Clarke are carrying out the Pre Contract Services Agreement requirements, which forms -
part of a two-stage tender programme. Once this is complete, a submission will be made to the

relevant authorities.

A GANTT chart for the project programme can be provided upon request.

A project design team will be set up with the Project Manager, Property Manager, Inside the Box as well as
the relevant members of the design team.

We can also confirm that a document library will be set up to include copies of the tender specification
identifying the works that are required and once the tenders have been received and analysed, the analysis
will also be made available. Reports and recommendations from the design team will be saved alongside
the tender specification and analysis, and the FRAEW.
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For any queries regarding building
safety — please contact

hello@itboxadvisory.co.uk . .
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